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How many of you procrastinate?



How many of you struggle to finish things?



How many of you have a hard time prioritizing?



Lack of attention is not the 
problem.



The problem is lack of attention 
management. 





This talk will not give you a 
quickstart to perfect focus. *

*Spoiler Alert: It doesn’t exist.



This talk offers documentation 
to help you debug.



Hi, I’m Jiachen.
I work at Microsoft as a Product Manager.




Hi, I’m Jiachen.
I work at Microsoft as a Product Manager.



That requires focus, organization, and the ability to get 
things done despite distraction.




Hi, I’m Jiachen.

I have clinically diagnosed attention-deficit hyperactive 
disorder (ADHD.) 



Hi, I’m Jiachen.

I use a different operating system than most people.



Hi, I’m Jiachen.

...one that makes me good at my job. 





Human attention 

 Limited 
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problems.

Computer 
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Development



Windows Task Manager: 

Executive function for 
computers?



What does Human Task 
Manager look like?















You have to 
code in C... or 
even Assembly.



Now what?



Solution 1: 



Read the 
documentation 
to unlock the 
benefits of 
lower level 
languages.







Solution 2: 



Build abstractions - or 
even your own compiler. 



Use frameworks 
and create 
systems to 
make difficult 
tasks easier.  





Use frameworks 
and create 
systems to 
make difficult 
tasks easier.  



Go beyond software 
development - become a 
software architect. 



Shame and guilt only leads to 
software inefficiency and bloat. 



Solution 

Part 1: 



Rewrite bad 
or outdated 
abstractions.



Solution Part 2: 



Uninstall 
bloatware - 
especially the  
“Wall of Awful.”



How do we 
leverage the 
benefits of the 
cloud?







“Personal information management (PIM) is the study and implementation of the 
activities that people perform in order to acquire or create, store, organize, 
maintain, retrieve, and use informational items such as documents (paper-
based and digital), web pages, and email messages for everyday use to complete 
tasks (work-related or not) and fulfill a person's various roles (as parent, 
employee, friend, member of community, etc.)”



One ideal of PIM is that people should always have the right 
information in the right place, in the right form, and of sufficient 
completeness and quality to meet their current need. 



Technologies and tools can help so that people spend less time with 
time-consuming and error-prone clerical activities of PIM (such as 
looking for and organising information).



Personal information management: 
free DIY cloud computing.









Takeaways

Attention management is a problem of 
technical limitations.
The solution is not to “just try harder.”

Shame and embarrassment only makes 
things harder.
Not only does it consumes extra processing power and 
memory, it doesn’t actually solve the core problem.

Think about systems before individual 
functions.
Instead of focusing only on the problems right in front of 
you, invest in designing a better architecture.




